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Smallholder dairy farming
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* Smallholder dairying has inherent weaknesses and is confronted with
various threats. However, the sector can build on its strengths and
use opportunities to satisfy the increasing demand. At the national
level, the following issues will need a concerted response from both
the Government and the private sector to enable the participation of
smallholder dairy farmers in dairy markets and to help them

competitively supply expanding consumer markets.
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Constraints and its solutions

» Lack of proper livestock management practices and inaccessibility to

support services leads to low animal productivity

To enhance productivity, the following measures are recommended:

strengthen extension services to reach and educate the maximum number of farmers;

launch mass-scale awareness campaigns on management and production issues;

improve farmers' access to financial services;

initiate sustainable long-term breed improvement programmes.
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In the absence of an integrated cold chain,
adulteration is rampant and access to markets is
hampered.

To improve the provision of quality milk as well as enhanced market access for

small holders, the following measures are recommended:

provide equipment and facilities related to a cold chain at subsidized rates;

provide credit to improve access to infrastructure, such as cold chains;

promote local manufacturing of storage and processing equipment;

Encourage the establishment of integrated cold chains instead of piecemeal
approaches in which the focus is only on cooling tanks.
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« Y Adjust utility fees to dairy farmers to equal with what other farmers
are charged; currently, most peri-urban and commercial farms are
charged the industrial or residential rate for electricity and water
consumption. This is in bare contrast to the main agricultural sector in
which farm use of electricity and water is determined on the basis of
subsidized agricultural rates. This can be a discouraging factor for
many farmers to upgrade their farms, and policies governing the
supply of public utilities to the dairy sector must be revised;
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Smallholder dairy farmers need to
coordinate their marketing activities.

e To further organize smallholder farmers into groups that can reap maximum

market benefits, the following measures are recommended:

* Create a policy environment conducive to the formation of milk co-operatives
societies; laws governing cooperative societies should be drafted with an
approach that encourages their formation. This includes tax incentives for
collective marketing and a subsidized provision of inputs, such as veterinary

services, feed and electricity.
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« Y link various groups to organizations like the Small and Medium
Enterprise Development Authority to provide guidance in designing
an co-operative society

* Y provide management training in various areas, including
production, marketing, value addition, and financial and business
management techniques;

* Y encourage middlemen to integrate their operations with co-
operative society; there can be many modalities for this.



c 38 28 JT3IN8 | AHH T RS e BE QPONOWETAE F°V¥
(BT IV8 ©HHS G0d. ®oNd A HE © Hden 28 JHor JoESE
%2853 Sr8T50 E SSF 1YS 50 )08 DD ST 0T on.

- rBoHE TO &8 1l HE H8ok ©HE 03(‘5 B8 NS Ddrde )

509880 B0 TEL, B BBCTRY

+ 38 oo AabholBoB Sére DaDE 308050 FeH Ho20HO0D) ¢3
CINVT VY

+ DOH0(ehed 58D ABoNO0TIH0 HBBM BSr0& & S8 )Y DA &b Y38
Lﬁ“@g'&?s'e» 5083 (DB 557 00 VB 0T $NNOB;

. > 5EF HBXH FgES ToH e BoBoRER w B8 D208
&Saooﬁcﬁoéo o S0 208 B Dowoh DS D @6@&}3@5

2 (IS



 The local government is allowed to fix the price of milk on the pretext that it is an
essential commodity. However, the prices of inputs are not synchronized in the same

manner and keep increasing with the growing inflation.

 To ensure parity between input and output prices towards profitable dairying, the following

measures are recommended:
* Y review of laws governing price control and their implementation in regards to milk;

* Y explore alternative measures, such as setting a control price and incentives for increased

production to meet demand;

* Y provide a level playing field by applying similar pricing regulations to both packaged and non-
packaged milk.
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» Currently, most equipment for storage and processing is imported from
Western countries. This leads to greater need for in-country expertise for

operations and maintenance.
* To promote production independence, the following measures are recommended:

* Y facilitate technology transfer options within the region, especially between countries

where operational standards as well as pricing and afford ability are comparable;

« Y where livestock imports are required to improve the domestic seed stock, import

animals from countries with similar climate and ecology.
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